West Virginia Urban-Rural Evacuation Conference

Canaan Valley Resort, Davis, West Virginia

Sponsored by:

West Virginia Department of Military Affairs and Public Safety (WVDMAPS)

PRELIMINARY AGENDA for Tuesday, August 22, 2006 *

6:30 pm - 7:30 pm

Pre-Registration

PRELIMINARY AGENDA for Wednesday, August 23, 2006 *

7:30am - 8:45am

8:45am - 9:00 am

9:00 am - 9:30 am

9:30 am - 10:00 am

10:00 am - 10:15 am

10:15am - 11:20 am

Registration & Continental Breakfast

Welcome & Opening Remarks — Terry L. Miller, Director of WV Homeland
Security SAA in the WWDMAPS

Recognizing the Risk — James W. Spears, WV Homeland Security Advisor &
Cabinet Secretary of WWDMAPS

“What’s the Perception?” — Dr. Brian Gerber
Break

Areas of Regional Concern — West Virginia Urban-Rural Task Force
e Coordinating the Response
- WV Mission
- WVURTF Brief
e IRP Communications Command & Control
e Emergency Operations & Response
- Regional Response Teams & Specialized Units
- Credentialing Options
e Reception, Staging, Onward Movement, Integration (RSOI)
- Information Sharing
- Forward Ops Control
e Route Management Issues (land, air, water)
- SARDA, SCATANA, ESCAT
- Operational RECON
- OPSEC
e Regional Issues / Concerns

11:20 am — 11:55 am State Briefings

12:00 pm - 1:00 pm

1:15 pm - 1:45 pm

o OH - Dean Ervin, Ohio Emergency Management Agency — Ops Division
VA - Robert P. Crouch Jr., Assistant to the Governor for
Commonwealth Preparedness

Lunch
West Virginia Governor Joe Manchin 11l

State Briefings (continued from morning session)

* Agenda Subject to Change



1:45 pm
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West Virginia Urban-Rural Evacuation Conference
Canaan Valley Resort, Davis, West Virginia
Sponsored by:
West Virginia Department of Military Affairs and Public Safety (WVDMAPS)

- 2:45 pm DC Impact — Barbara Childs-Pair, Director, DCEMA
Mass Evacuations: FEMA Region |11 Perspective — Kevin Koob, DHS
Response & Recovery Program Officer
DelMarVa Task Force — Dennis Schrader, Maryland Homeland Security Advisor

- 3:00 pm Break
- 5:00 pm Regional Strategies
e “A Regional Approach to Incident Management”
Jill D. Rhodes, J.D., LL.M, STS Strategies
e All Hazards Consortium — Dennis Schrader, MD HSA

o Quad-State Initiative — Jimmy Gianato, Director, WV Division of
Homeland Security and Emergency Management

- 8:00 pm Reception in the Laurel Lounge - Sponsored by
Beck Disaster Recovery, Inc., & Azimuth Inc., The Center for National Response

PRELIMINARY AGENDA for Thursday, August 24, 2006 *
- 8:30 am Continental Breakfast & Registration

- 10:00 am Urban-Rural Planning: The Path Forward — James W. Spears, WV HSA &
Cabinet Secretary of WWDMAPS

- 10:15am Break
- 10:20 am Opening Remarks and Introductions - DHS, Office of Grants and Training
- 11:00 am Domestic Nuclear Detection Office - Don Ponikvar, DHS

- 11:55 am Risk Determination Brief - Dave Weinberg, DHS Infrastructure Protection, Risk
Management Division

- 1:.00 pm Lunch

Robert Zitz, DHS Deputy Under Secretary for Preparedness

- 2:00 pm Homeland Security Information Network (HSIN)
Steve Wilson, DHS National Operations Center

- 2:45 pm National Infrastructure Protection Plan - DHS TBA

- 4:00 pm U. S. Department of Homeland Security, Office of Grants & Training Updates
e Infrastructure Protection grants overview - Kerry Thomas, G&T
FY 2006 HSGP Recap and The Road Ahead to FY 2007 - Judy Hampton
and Stacey Street, DHS, G&T

- 4:30 pm Closing Remarks - James W. Spears, WV HSA & Cabinet Secretary of WVDMAPS

Adjournment
* Agenda Subject to Change



