Eommenwealtire]

Pernsyivanie
CloVernlofr s Qffles of
Admiisiration

Ofililce el PUblIcESaEARE6Ie
SerViices

Tlom Rejdy— [Director
treldy@staie pails




AGEnGeZ

¢ Project: HISstenRy

¢ CuUrrent Project Statlis
e Development
s Operations

s Data Applications
¢ Intereperanility
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PIe|ECHIFISIONR

s Commoenwealthi ApRpreVaIFE= 1995

¢ Contracts Signed = 1999
= \VI/A-CON
s REAN

o Alcatel
e RCC

s Provide 95% Coverage: vy Coupty fierrall
67 Counties

¢ Replace Various: State AgGency/: Legacy/
Systems

¢ Participation lnRcreasing
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ClUEnrSYSEmESiails

¢ Development Side

s PADeveloping aRukliccSaichy c0IVIEZ
Trunked: Digital System

= 203! off the 230 HiIghn PrefilesioWwWers
Complete

= 200 of the 450+ Cell Sites Complete
s Statewide Coverage at 80%
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CUrEnSyStemrStelSiecol

s OpPErAaUeNS

s 6,000+ ProductienrUsers

= [ransition has Begun
Capitel/iHeuse/Senate: Peliceriransitioning
PENNDOT Complete: 9y Nevemier

PA State Police Using fer VebilerData Applicatien
= \/oice Pillot Scheduled fer Novemiser:

= Network Operations Center (INOC) Operaticnal
o Alternate (Remote) NOC Operational
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DalerARRIICAERS

¢ EXISUING SUpperted ApRIICaNGRS
A State: PolicerVieleNpatarApplicabien
PENVIA Data Application
PA DOH! Data Applicatieon
¢ Project Concerns
e Capacity ter Suppoert the Demansd
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IRETGRERCIINIIL

s Appreach

s Regionalf ResperRserPlamnsiwiin
Intereperability, as) the iKey Elemeni

e Regional Counter-lierrorsmiiasike EoRcE
s State to take a LeadershiprReIerteNVake

IHap

s \\NOr
on t

O/ 27/2005

9en
< With County/lLecalr GeVerRmenRts

ne Planningl Phases) ol thells SyStenis




IRereRERRININACENRI

s GoOVernance
s Culture Change

o | carn from Others
SIN==00)\
Other States

o Establishing a Commoenwealtg ol PA
Public Safety Communicatieons Councll
Made up ol Key: Players
Overall Oversight
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IRereRERRININACENRI

¢ POSitiVe ASpectsHoiPenpsylVvaRiz
s \/\/e'can learn from and WerKeWIthNeHIERS

s\\/erhave anreperatenRalrsystemre ng
Lo the tale

o Alble to try technoelegy: selUuticRs GRreul
system
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